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Adventist Schools Reopening Fall 2020

Reopening our Adventist schools during the COVID- 19 pandemic is fundamental to ensure the continuity of education as well as the development and well-being of our students. The following Adventist Risk Management recommendations are provided acknowledging that our understanding of the pandemic is changing rapidly. Schools should follow the guidelines, requirements and mandates of local, state, provincial and federal government. In addition, schools should adhere to the recommendations of the CDC, WHO and other reputable health governance.  The safety of our students and staff is of paramount importance. The National Academies of Sciences, Engineering, and Medicine (2020) state that, weighing the health risks of reopening K-12 schools in fall 2020 against the educational risks of providing no in-person instruction, we should prioritize reopening schools full time.

Schools that do not yet have COVID-19 identified in their community should begin as soon as possible with preparations to prevent the introduction and spread of the virus. Based on recommendations from The Centers for Disease Control and Prevention (United States), World Health Organization and United Nations Educational, Scientific, and Cultural Organization (United Nations), and European Centre for Disease Prevention and Control (European Union) Adventist Risk Management, Inc. is making the following recommendations: 
· Work with the Conference office and local health departments to review, update, and implement emergency operations plans (EOPs). These plans should build existing Union policies. For schools which do not currently have an EOP, the United States Federal Emergency Management Agency has resources available on developing high-quality school emergency operations plans. 
· Utilize resources from the World Health Organization and Adventist Risk Management to reinforce basic hygiene practices such as proper handwashing techniques, cough and sneeze etiquette, social distancing, and avoiding touching your face. 
· Develop or strengthen partnerships with local health officials to facilitate day-to-day information sharing and maintain open dialogue with your Conference education department and Conference risk manager. 
· Monitor absenteeism patterns among both students and staff to identify abnormal patterns. Review your attendance and sick leave policies and encourage both students and staff to stay home when sick. 
· Create plans for alternative staffing if teachers are out sick, including cross-training staff members and identifying additional possibilities for substitute teachers. 
· Work with your Conference education department to identify resources and methods for continuity of education in the event of a quarantine due to an outbreak in your area. 
· Develop procedures for dealing with students and staff who become sick at school or who arrive sick. These individuals should be sent home as soon as possible and should be separated from the rest of the school until they can leave. 
· Increase routine environmental cleaning of frequently touched surfaces in common areas and provide disposable wipes to teachers so classroom surfaces and items can be cleaned before each use. 
· Partner with the Conference to create a communication plan to share relevant information with parents and community partners. Write drafts of essential communication pieces to have ready for use at the appropriate time. You may also use the Communication Plan for Schools resource available at. Adventistrisk.org/COVID19. 
For schools in communities where COVID-19 has been identified, administrators should work with local health officials, in conjunction with the Conference, to determine if there has been possible exposure at the school. Consider canceling extracurricular group activities and large events and determine the appropriate time to enact your continuity of education plan. 
Putting a plan in place prior to an outbreak in your community is the best way to respond quickly and effectively when an outbreak does occur. Communicating effectively with parents and constituents will help reassure them the school is actively engaged in prevention measures and prepared to deal with an outbreak if it should occur. 

Executive Summary
 
· Students need to get back to school academically and psychologically (as safety allows)
· Parents need kids to get back to school psychologically and economically (as safety allows)
· The Adventist school system needs to reopen schools according to local guidelines for safety
· Adventist schools have the unique capacity if we act safely, swiftly and creatively to reopen while following the CDC guidelines and reputable health guidelines
 
Students Are Suffering -
 
· Research is showing that online school is not working for a vast majority of students 
· Research indicates that children are suffering psychologically
· Research indicates that screen time stifles creativity, social adjustment and student mental health 
· Research indicates that children are gaining weight and becoming less physically healthy
· Research indicates that at risk kids are at much more risk now that schools are closed and therefore their release from unhealthy homes, access to mentors and councilors and people who can spot abuse or neglect are no longer in their lives
 
Families Are Suffering
 
· The majority of the American workforce have children at home. Currently, parents are forced to either neglect their kids or neglect their work.
· Parents’ mental health and marriages are impacted negatively by the added stresses of trying to work full time, while teaching children full time.
· Suicides are up.
 
Adventist School System is at Risk of Declining Enrollments
 
· There is increasingly evidence that, where Adventist schools stay open and public schools close, there is a massive uptick in demand for Adventist education. 
· There is increasing evidence that when Adventist schools go to online education, parents explore alternatives that are less expensive and may have more experience and resources to provide online education than their local Adventist school.
 
Adventists Can Respond Much More Effectively than Public Schools
 
The head of the Fairfax County, VA, public school system, one of the largest and most well regarded in the US, justified closing schools on the basis that they don’t have the physical space to provide the social distancing. Adventist schools do if they access all the Adventist assets –

· Sabbath school rooms in local Adventist churches
· Fellowship halls in local churches
· Sanctuaries in local churches
· Meeting rooms in local administrative offices (conference and union)
· Barns and other well-ventilated areas that church members loan to the church 
· Forest school models – on church land or on properties loaned by church members
· We have communications teams who can prepare in advance for any negative press 

Adventist Education allows for flexibility in a pandemic

· Schools in the AAA accreditation cycle can request an extension
· Schools have flexibility in reporting 180-day attendance and scheduling the school day 
· acknowledging quality over quantity 
· acknowledging the definition of a school day will change with hybrid, distance and face-to-face models of instruction 
 
Conclusion
 
· Students need to get back to school academically and psychologically as safety allows
· Parents need kids to get back to school psychologically and economically as safety allows
· The Adventist school system needs to reopen schools according to local guidelines for safety
· Adventist schools have the unique capacity if we act safely, swiftly and creatively to reopen while following the CDC guidelines
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ARM Safety Guidance 
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ARM Return to School Guidance
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*NAD acknowledges the variety of high-quality options available including Griggs International Academy and our approved distance education schools
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